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Peer Coaching Workshop 

Centre for Teaching Excellence 

Seminar Room __, SOA/SOL Building 

 

Time  (mins) Activities Facilitator 

 

2.00 - 2.10pm 

 

2.10 – 2.20pm 

 

Welcome and Check In 

 

About Peer~ CARE 

 Overview of the Programme 

 

 

Tan Swee Liang 

 
2.20 – 2.30pm 

 
2.30 – 3.00pm 

 
 

3.00 – 3.10pm 
 

 

 Case Study - Guns and Roses (A)  
 

 View video of a faculty teaching 
            Discussion 

 

 Case Study - Guns and Roses (B) 
 

 

Alvin Tay 

 
3.10 – 3.50pm 

 
 
 
 
 
 
 

3.50 – 4.00pm 

 
 Coaching Framework - GROW model / Styles of 

Coaching 
 

 Giving /Receiving feedback 
- Role play 
 

 Initial Planning Meeting 
 

 Self- Reflection 
 Lecture - examples on how to give feedback 

 

 

Alvin Tay 

 

4.00 – 4.20pm 

 
 Invited Peer~CARE Coach shares his 

experience as a coach in SMU 
 

 

Invited peer coach 

 
4.20 – 4.30pm 

 

 Conclusion & Feedback 
 

 
Alvin Tay 

 


