SMU Peer~CARE Programme                                            
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Participants in the programme would be involved in a 6+1* hour Coaching Plan. The coach will act as a critical friend in providing feedback to the faculty seeking coaching. 
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	Coach discusses with the faculty being coached about the context and purpose of the coaching. 

(1 hr) 
	 


	 
	Coach reviews print materials and completes feedback form. 

(2 hrs)
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	Coach observes part of a class of the faculty with customised Peer~CARE instrumentation (feedback form). 

(1.5 hrs)
	 


	 
	Coach has a feedback conversation with the faculty. 

(1 hr)
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	Coach finalises comments on form and sends it to the faculty. 

(0.5 hrs)
	 


	 
	Miscellaneous meetings* 

(Time spent depends on coaching pair) 
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*+1 hour: In four to six months' time, the coach initiates a follow-up conversation with the faculty for feedback on the coaching outcome


For more information, please contact Alvin Tay, Centre for Teaching Excellence at cte@smu.edu.sg.
